	Academic Leadership Programme
27 – 28 October 2023


	Day 1: Friday, 27 October

	9:00
	Arrival

	9:15
	Welcoming and Programme overview
Tiana van der Merwe

	9:30
	Academic Leadership at the UFS
Dr Engela van Staden 

	10:15
	Human Resource Management for Departmental Leaders
Susan van Jaarsveld

	11:15
	Photo shoot
Break

	11:45
	Leadership through the lens of personality
Liesl Wessels

	13:00
	Lunch

	14:00
	Research at the UFS
Dr Glen Taylor

	14:45
	Supporting Engaged Scholarship in your Department
Prof Colin Chasi, Rev Billyboy Ramahlele

	15:30
	Break

	15:50
	Supporting teaching and learning in your department 
Prof Francois Strydom

	17:00
	Check-in

	17:30
	Sundowners

	19:00
	Dinner

	Day 2: Saturday, 28 October

	8:00
	Breakfast

	9:00
	Reflection and Day Overview
Tiana van der Merwe

	9:15
	Supporting Research in your department
Prof Loyiso Jita

	10:00
	Promoting Internationalisation
Prof Phillipe Burger

	10:45
	Break

	11:05
	Leadership
Igno van Niekerk

	12:00
	Group discussions


	12:20
	Needs Analysis and Closing
Tiana van der Merwe

	12:45
	Lunch

	13:45
	Departure



